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 Project Name  MT HMIS Implementation Plan

Name % Complete Start Finish Mar 11 - Mar 1718 Mar 18 - Mar 2418 Mar 25 - Mar 3118 Apri1-Apr7M8é Apr8-Aprid4a Apr15-Apr218 Apr22 - Apr2ga Apr29-Mays5'18 May 6 - May 1213 May 13-May 1918
S/M|T|w/ T F/s|s|/m/ T/ W T F|(s|s|/m T W|/T|F|s s|/M|T|W T F/ s|/s/m T W T F|[S|S/ M T W|[T|F|s|s/ M T|W|/T|F|s|/S M| T/ W/ T|F|[S|S| M T W/ T|F|sS|s M T|/wW T|F|Ss
1 | EPlanning and Organization 30% 03/19/2018  05/11/2018 —_—eee e
2 Develop Transition Support (Project) Plan 100% 03/19/2018  03/23/2018 [ Villiam Matson
3 [teratively Adjust Plan as Appropriate 20% 032602018 08112018 » : : : : William Matson[5%]
4  |ERegulatory Compliance 20% 0312612018 0412712018 _—
5 Confirm required agreements, notices in place 20% 0326/2018  04/27/2018 * : : : Willigm Matson[10%]
6 EIHMIS Configuration 60% 03/26/2018  04/06/2018 P
7 Collect agency/project information 60% 03/26/2018  03/30/2018 y Pamiela Robertson Bob Buzzas
8 Complete agency/project configuration G0% 04/02/2018  04/06/2018 Pamiela Roberson[50%]
9 = Data Migration 0% 04/02/2018  05/10/2018 J—
10 Obtain Export Files from Northrop Grumman 0% 04/02/2018  04/05/2018 B DebLittie
11 Test Migrate Northrop Grumman Files 0% 04/16/2018  04/19/2018 R Mediware
12 Obtain Final Morthrop Grumman Export Files 0% 05/01/2018  05/04/2018 Dek Little
13 Migrate Final Maorthrop Grumman Export Files 0% 05072018  05M0/2018 e Mediware
14 |ETrain 0% 03/26/2018  05/09/2018 +—
15 Develop NG HMIS Data Quality Training 0% 03/26/2018  03/30/2018 y Bob Lenhard, Famzla Robertson[10%]
16 Deliver NG HMIS Data Quality Training 0% 04/02/2018  04/03/2018 ——
17 Customize Existing ServicePoint Training, as needed 0% 04/30/2018  05/04/2018 » B - Bobil enhard
18 Train Agency Administrators 0% 05/07/2018  05/08/2018 Bl Pamela Robertson
19 Train End Users 0% 05/07/2018  05/09/2018 b Bob|Lenhard
20 Morthrop Grumman HMIS Data Input Ends 0% 04/30/2018 043012018 B-MT HMIS Users
21 |Go-Live on SenicePoint HMIS 0% 05/11/2018  05/11/2018 Lol MT EMIS Users
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